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The Case for Employer Sponsored Wellness 

Programs 

Increase in 

unhealthy 

lifestyles

Rise in chronic 

disease

Shift in onset of 

disease to 

working age

Workplace wellness programs 

– primary and secondary 

prevention

1. Mattke S, Liu H, Caloyeras J, Huang CY, Van Busum KR, Khodyakov D, Shier V. Workplace wellness programs study. Rand health quarterly. 2013;3(2).



Total Worker Health ®

Integrated Approach to Employee Well Being



Psychosocial Workplace Stressors that impact 
Health and Well- Being



Intern Summer 2019 Project Purpose

To understand the 

Smithsonian’s current wellness 

program, including exploration 

of services offered and 

characterization of program 

users, in order to identify gaps 

and suggest improvements. 



Project Elements

1

2

3

What is included in the current SI 

wellness program?

How does it compare to other workplace 

wellness programs?

Who is using the SI wellness program?



SI WELLNESS PROGRAM

MAP 

The Smithsonian 

Institution

Health 

Education 

S.H.A.

P.E
Smithsonian Healthy and Active Program for 

EmployeesObjective: to foster a healthier lifestyle and 

encourage more physical activity among staff.

S.H.A.P.E. Walk
Biannual walks held 

in DC, NYC, 

Herndon and SERC.

Lunch Lectures
Occasional lectures on 

health eating during 

lunch time 

Fitness Classes
Lunchtime and after work yoga, Zumba 

and meditation classes. Most classes are 

free. Zumba is $16 for 8 classes.

Wellness 

Lecture Series Monthly or bimonthly presentations 

on wellness topics (e.g. stress, healthy 

eating)

Fitness 

CentersThere are 9 fitness facilities. 

Employees can apply for gym access. 

If there is not a fitness center near the 

employee’s workplace, they can apply 

to have one put in.

Workplace 

TrainingOnline training modules through Skills Soft and 

Moodle on topics relating to maintaining a safe 

workplace.

Weight Watchers 

at Work 

Financial 

Health 
Flexible Spending 

AccountsPre-tax benefit account that is 

used to pay for eligible medical, 

dental and vision care expenses 

that are not covered by your 

health care plan.

Federal Employee 

Emergency 

Assistance LoansNon-for-profit dedicated to 

providing emergency financial 

assistance and scholarships to 

federal and postal public 

servants and their families. Pre-Tax Commuter 

and Transit Benefit 

Options Transit subsidy. Participants 

are eligible for up to $260 in 

benefits. 

Well Notes
Monthly newsletters 

providing health related 

tips and advice.

Employee Assistance 

Counselling Offers a variety of services 

including counseling, 

consultation and training. All 

services are confidential and 

free.

Additional 

ResourcesProvides links to resources 

relating to general financial 

information, debt consolidation, 

and bankruptcy. 

Physical 

Health

Policy
Management 

Structure

Programs

Health 

Services 

Smithsonian 

Workplace 

Violence 

Awareness

SI works to maintain a 

violence free workplace.

Federal Long term Care 

Insurance  Provides long term care insurance for 

its enrollees who are Federal and US 

postal service employees. 

Family Friendly 

Programming 

Telework and AWS
Telework: program whereby employees 

work from home or an approved remote 

location. Alternate Work Schedule 

(AWS): Allows full time employees to 

work more than 8 hours per day with 1+ 

days off every pay period. 

Leave Programs
Ergonomics Program 

On-site and task evaluations. 

Resources and accommodations 

are available on a case by case 

basis. 

Smithsonian 

Community Committee
Aims to foster pride for being 

part of SI and to promote a sense 

of community.

Preventative 

Services

SD-209 Smoke-

Free 

Environment Outlines responsibilities for 

creating and maintaining a 

smoke-free workplace. 

SD-218 Drug and Alcohol 

Testing  and Medical 

ExaminationsOutlines responsibilities and 

procedures for providing medical 

examinations that comply with DOT 

regulations and for testing SI 

commercial drivers for drugs and 

alcohol.

SD-222 Smithsonian 

Health and Wellness 

Services Outlines scope of and defines 

eligibility of services provided by 

OSHEM. SD-419 SI Safety 

and Health 

ProgramOutlines SI’s commitment to 

safety, health and environmental 

protection programs and 

activities. Includes roles and 

responsibilities of departments.

Outstanding 

Contributions to 

Safety Award
Award recognizing 

employee contributions to 

safety.

Smithsonian Alumni 

ProgramProvides opportunities for 

former staff to stay connected 

with the Smithsonian 

community.

Smithsonian Live!
Series of events offering 

employees opportunities 

to go behind the scenes 

and attend special 

events. 

Smithsonian 

Staff Picnic Hosted in DC and 

NYC. Community 

event. 

Smithsonian Photo 

Contest 

Smithsonian @ the 

Movies Free screenings at one of 

the Smithsonian theaters. 

Smithsonian Early Enrichment 

Center (SEEC) Smithsonian employees get priority for all 

open spaces at SEEC. Employees also 

receive discounted rates and are eligible to 

apply for financial aid.  

Smithsonian Support for 

Nursing Mothers 
Policy to support nursing mothers 

by providing reasonable break 

times to express breast milk in a 

place other than the bathroom that 

is shielded from view. 

Family Focused 

Counseling and 

Education Offered through 

Employee Assistance 

Counseling.

Counselling Services
Assists with concerns related to: 

personal, emotional and 

family/martial circumstances, 

work relationships, stress and 

change issues, and substance and 

alcohol problems.

Management Consultation
Assists with management concerns 

related to: employee performance, 

conduct concerns, 

employee/management relations, 

and employee wellness.

Training Services
Provides staff training in: mental 

health and wellness, drugs and 

alcohol in the workplace, HIV/AIDs 

in the workplace etc.

Additional Services
Related to financial advice, 

mental health, domestic 

violence, anger 

management, and wellness. 

Automated Injury 

Reporting System 

(AIRS)Injury and near miss reporting 

system.

Additional Leave 

Programs Emergency Leave Transfer 

Program. Administrative Leave, 

Wounded Warriors Federal 

Leave Act, Family Medical 

Leave Act, leave guidance.

Clinical Services 
Audiometric testing, electrocardiogram, 

laboratory testing, spirometry, private physician 

requested services, visitor and employee first aid, 

evaluation and treatment planning for 

occupational health conditions, work impact and 

clinical reasonable accommodation request 

reviews for non-occupational conditions, 

biometric testing etc.

Consultation Services 
Medical case management for SI Federal 

Worker’s Compensation, return to work 

assistance, emergency response planning, 

exposure evaluation, technical assist visits, 

event and hazard based training, medical 

surveillance exams. 

Employee Wellness Services
Smithsonian gym clearance, total 

worker health (includes health risk 

assessment and support), health literacy 

support. 

Health Risk Management
Health risk assessments for fasting blood 

sugar, cholesterol and blood pressure. Height, 

weight and body composition are measured. 

Wellness counseling regarding results and 

goals provided. 

International Travel Clinic
Pre-travel consultations for SI employees on 

official SI travel. Travel related immunizations 

and international certificate of vaccination. 

Country by country analysis of your itinerary to 

develop an individual plan.  

Influenza 

Vaccination 

Program Free annual influenza 

vaccinations. Available at 

most SI locations.  

Eligibility of Services
SI federal and trust employees, SI registered 

volunteers, SI veterinary medicine residents, SI 

Emeriti, recipients of an academic appointment 

from the SI, Si research associates, federal 

employees whose primary duty location is within 

SI owned premises. 

CPR 

Training 

Classes

American Heart 

Association 

guidelines.

Medical Exams

Medical Surveillance 

ExamsPeriodic or episodic medical exams 

recommended based on exposures to 

hazards in the workplace. E.g. 

zoonosis, asbestos work, heavy metal 

exposure. 

Medical Clearance Exams
Required examinations to use 

equipment or perform certain duties. 

E.g. respiratory protection program, 

scientific diving duty, police duty 

physicals. 

Health Units
There are five health units, four on the 

National Mall and one at the Zoo.  Outreach 

visits to SI locations outside of DC are also 

conducted to ensure accessibility.

Voluntary Leave 

Transfer ProgramAnnual leave of an employee 

may be transferred for use by 

another employee who has 

exhausted all of his or her annual 

sick leave.

Management Evaluation 

and Technical Review 

(METR)Annual evaluations by location.

Additional Resources
Employment Assistance Program, 

Occupational Safety and Health 

Administration, Office of Protection 

Services.

Ombudsman
Neutral party to whom employees and affiliated staff 

can bring any work related problems, concerns or 

complaints that cannot be resolved through normal 

challenges.

Personal  Wellness 

ProfileOnline platform for 

tracking health including 

biometrics.

Secretary of the 

SmithsonianRetains overall responsibility 

for providing an environment 

free from recognized hazards. 

Under Secretaries
Responsible for providing 

their units with adequate 

budgets and staff to 

implement SI Safety Program.

Designated Agency 

Safety and Health 

Official (DASHO)Directly responsible for the 

organization, administration and 

implementation of the SI Safety 

Program. 

Office of Safety, Health and Environmental 

Management (OSHEM) Includes occupational safety, occupational health services, industrial 

hygiene, fire protection, fire safety, and life safety and environmental 

management. 

Safety 

CommitteesAims to maintain a high 

level of safety awareness 

among employees at all 

levels.

Safety Coordinators
Authority to develop, implement 

and ensure the administration of 

day-to-day Safety Program for 

their organization. 

Supervisors

Responsible for 

ensuring their unit 

complies with SD-419 

and OSHEM safety 

policies and 

procedures. 

Employees
Responsibility to 

themselves and to 

the institution for 

their safety and 

the safety of 

others.



Smithsonian Employee Population 

Mean age: 51.00 yrs

Mean years at SI: 17.47 

yrs

55.2%  female

44.8%  male

Gender: Ethnicity

:57.5% White

31.7% Black

4.6% Hispanic

0.6% American 

Indian

4.7% Asian

35%

13%11%
6%

5%

29%

1%

Federal

Trust

Intern

Smithsonian Enterprise

STRI

Volunteer

Woodrow

25%

13%

40%

22%

Prof/Admin

Police

Museum
Curator/Scientist

OFMR/Blue
Collar

Employee 

Type:

Occupation:

Location

:72.0% Within 

0.5mi of clinic

25.6% Outreach

2.4% 0.5+mi of 

clinic/ no 

outreach

80%

11%
9%

0 HRAs

1 HRA

2+ HRAs

Wellness 

Visits

N = ~7100



Selected Results: Defining who 

receives HRAs by location
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SI Wellness  - Case for 
Total Worker Health 

• Connecting Safety and 
Ergonomics to Wellness

• Leverage FEHB Health 
Insurance Wellness Incentives

• Focus on highest risk 
employees: Lowest Wage

• Identify sources of Job Stress
Eg Trauma and Stress in artifact 
Recovery Program

• Work Life Balance
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